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A community leadership approach to 
preventing mother-to-child 
transmission of HIV:

-- Early identification of pregnant 
women (seek)
-- Early identification of risks among 
pregnant women (test)
-- Management of risks, to reduce 
morbidity, mortality, and transmission 
to infants and partners (treat)
-- Identification and care of 
infected/affected infants

The Baby Shower Initiative: Overview



The Congregational Approach to PMTCT

Images courtesy of PBS News Hour
https://www.pbs.org/video/why-nigeria-has-more-hiv-positive-infants-than-anywhere-else-1528930210/

Church sensitization, 
enrollment and training

Baby Showers: pregnant women 
and their partners

Community follow-up: 
Church Health Assistants support linkage to PMTCT 
and maternal child health services

Baby shower activities:
• Prayer
• Health education
• Celebration and dancing
• Safe mama pack
• Health screenings, including HIV
• Referral to ANC care



Prevention Components – Health Education

Medical visits 
are important

By testing, I have a good 
chance of having a 
healthy child and a 
healthy life

Eating healthy 
promotes good 
quality of life



Baby Showers trial in Enugu State, Nigeria

https://www.youtube.com/watch?v=G-YTMyShgUQ









Baby Shower Model shows 
Effectiveness Across 
Multiple Outcomes in 
Randomized Trials, 
And in 
The Field Replication, 
Benue State, Nigeria, 
Plos One, 2021



Baby Shower Program Scaled up to 80 Churches in Benue State 



Training Nigeria Implementing Partners 



Baby Shower results in Benue State, Nigeria

Across nearly 700 Baby Shower events in 80 
churches:

• 10,056 pregnant women and 6,187 male partners 
attended Baby Showers, many of whom had 
missed out on key pregnancy services:
• 4,451 women (44%) were not enrolled in 

antenatal care
• 1 in 4 women  and men had never tested for 

HIV
• Many women were newly diagnosed with HIV 

at Baby Shower events (2.9% new HIV 
positivity) and 93% of pregnant women with 
HIV were linked to antiretroviral therapy

Reference: Montandon M, Efuntoye T, Itanyi IU et al. 2021.  Improving uptake of prevention of mother-to-child HIV transmission services in Benue State, Nigeria through a faith-
based congregational strategy. PLoS ONE 16(12): e0260694



Baby Shower results in Benue State, Nigeria

The Baby Shower 
intervention 

complemented facility-
based approaches and 
reached women and 
their partners who 

would not have 
otherwise accessed 
facility-based care.

Reference: Montandon M, Efuntoye T, Itanyi IU et al. 2021.  Improving uptake of prevention of mother-to-child HIV transmission services in Benue State, Nigeria through a faith-
based congregational strategy. PLoS ONE 16(12): e0260694
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Baby Showers ANC*

Proportion of pregnant women with newly 
diagnosed HIV infection at Baby Showers vs 

Antenatal clinics (ANC) in Benue State

*PEPFAR-supported ANC clinics in same local area as Baby Shower events



The Lancet, 2015

How can the best of Science and 
Implementation Science 
strengthen programs in the field?



PEPFAR 
Capacity 
Building Tools 
for
Baby
Shower
Replication
Modules
1- 6 drafts near 
completion



Baby Showers supports PEPFAR 5 x 3 Strategy

Health Equity 
for Priority 

Populations
Sustaining 
the response

Health 
Systems and 

Security
Transformational 
Partnerships

1 2 3 4

Follow the 
Science

5

Innovation: Focus on services within a celebration

17

Leading with Data: Strengthen data through use of standardized tools

Close the gaps in 
pediatric HIV and 
maternal child 
health

Strengthen 
community 
leadership, 
including faith 
communities

Utilize the 
PEPFAR platform 
to improve 
maternal child 
health programs, 
systems, and 
outcomes

Impactful 
partnerships
bringing together 
faith communities 
and health 
programs

Act on the science –
Baby Showers have  
Randomized 
controlled trial 
evidence and 
implementation 
tools

Community Leadership: Community trusts faith leaders as partners



THANK YOU!


